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1. hooent devaloyasents ih both tbe	 aad	 cases
highlight the need for • current *valuation of the basic ,;AIM rosponei■
bility for VaLIALIX operations in or to deaf,	 prcaise limitations
a the Infernal but real security responsibility utieb TOWCA IAT Dew
eserctises with respect to the cooduct of CAMAIN prejeote.

2. Given the fast tbat this.phase of ICS/Can oe function has at
best been ill-defined and sChmanutana in the past, it is also felt *welly
desirable to delimitate the preoiee functions of the CART section is its
future relations with UMRAIt.

a. fiebsequest to the revelation oi 
eseneetion, referenee *2° above reeeenended that ZARIV.Infi.i.trgTorned
over to the **elusive eontrol of the 4040.1	 cit/caRr ease officer,
pointing out certain advantages wtlet . mad accrue to the more *Molest
operation and increased security of CA:0/T thereby.

b. It is oeneomitamtly tree that there exist eertaSh fallacies
in the CART/CARWATOSATE relationship shift make a ehange to exelesive
CADNAIX eoetrol of CacHONIThATt desirable from erveral points of views
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ease 2

(1) the egolvocal positiQn of 	 Nualeat
Oertaialy dotraets Cross the efiiciaat eemealisb•
neat of his eseigmhi duties in the 	 argeal•
option, Siam regrettably oerUin ambers of the
C.AhWYT soft look noon hie as a oentrolneavaisis
empleyed to pry into their conduct of WiC!? affair*.

ikt the &Ora time, ,::.,,,B;3471,eri,ii• has on occasion towed
himself in roaelpt oC Apeelfic instructions frog him
ease officers which have teen Won eounter:aaded
his CaNkalt steeriors.

(3) It id further noted that the absence at eporaticaal
meetings of the carliaIX/CADCQT case officer requires
an sweets of peter, and LI saws *awes s definite
lapse before appropriate remediel action can be taken.
The UaRT ease officer vast first prepare A (meta.%
report, and then an inter.offiee eenoraedue tonal!
mortal:a thatsalisat issues beeeme a natter of the
matte* record.

Moreover the	 cane officer cannot bs ful/y cognisant
of all aspect* of C4rWITT operatiees, op that in 0800
eases he is not qoalificd to saw* specific reoennanga.
tiros sio;Aterniag points which iaithOidadaTh relining
this is, of course, particularly true when the CC:Rani/
=AGIT case officer is deteicad b5 other duties.

O. It is tbmet-fore the intention of C8/C44T, in accord with
references 'V, *13', mad vi* above, t.:7 deliver ilagboiMitaS to exclusive
CaMIE aontral, se moo* as ths practicsi mechanics of this change man
be worked out.

d. Once calthiliini;14 has become the *tali:sive charge of CIZRAIXJ,
it is Clear that a further re-examination of the CART/ii ?Ale program is
in order fere weber It cogont seasonal

The rooeval at i;AMIEWL*Ali. free direct 	 T canteel
is efroct removes the last vestige of direct Insight
into CaDaa3N operations, and constitutes a change
free the previous reoote and inet:ectusl interwenticm
of OW in the &lily eandwat of COYL , 30 affairs.

(21 The meant appreleal of the CA,e abusive and its
fatilumait by BOB have led to the laseoapable eee,
elusion that a consorted Oiart mitt be made tomer&
the acoomplishment of the pricier, fUnction of CAOV.
es ea apreesive no,pan epithet the Itla =tithe Eft.

C7 i( r.7.7T

(k)
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To this end, it becomes sleet that in its mere
passive CAMC functions (the investigation of flaps,
the staff function of preparing geoaral rocosoordee
tions In tho !lel* of operationa/ security, sta.)
a coneWerahle reduction must be nods; hereafter no
direct intervention in the daily conduct of na
operations in general as opposed to specific eases
es tha noed +kris** is feasible or desirable if the
aggreseiva *fiart is to have a minima &lanes
of stool's.

(3) It is squalky obvious that the agate scortage
Cue cote officers makes it em, sore inevaboot
upon the section to stolen its qemlitted par:normal
to the contemplated aggreesive operations against
the h.::: and the Tt. ar the as-e token, hoover,
it le precisely the qualified WY caws officer
also ebould exercise thee* ate .: functions of a
CART nature whitt concern other SOS and cmfAain
spsretions. 1, order to resolve the apparent
paradox prosenied by thin situation, It i g presantly
conteaplated tr:at the ere function of operational
secerity o'ficeriander the 1-f.h cperatIona
will In tine be incorpor.bed into the 	 orga,iss-
tico to exereirc precisely thou centinnoue scrutinY
of the deity cork:cot of all 6,A1 operations.

(h) In the daily operational °abduct of 	 operations,
it is furthrr not rel304A4.1* to aspect tmat the minutiae
associated trArewith •heold tec .:** the wc,jeet c).: SOS-
resrondenee between FflitanT and CA0.4h. t. letter
madoubtecly manses that any attempt b5- Ohaf to latrnde
upon the apc-rting lovel of f41114.1% operations +mold be
catastrophic to all coacernedt therefore, such a *ours*
of action must for proctical ressos oe exeleded a
priori.

(5) in the liEftt of tr., equivetal situation shich is
ourretAly in the process of resolution, it is prac-
tise/2y insensible for spy OAT cols °films to rousts
fully ecnversant with the naltiple phooe y of Cai'asill
operations, nor is it further desirable for his to
belabor the	 awe officers for operational
detail' whici, in esasnco do not count:WA* en integral
part or nig present funetion as wsseurit) Arnow" for
the project* ooncereed. 	 Um, a acre promise
foreulation of Vole security responaWlitY in
ponsable to the continued function of stB/C,m? in as

'ir'rT7CT
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advisor, 	 arel to the ierther eatinteeance
or amicable, cfAmient and ti-Aly weranation of

act+vitie-* with the	 section, vhere
ao-ropriate.

e. rdwers tne 7aried	 teach oonstitute a. impressive
weight of evidence Le stp ert	 that A clods re.aaaairleeloe
ef CAST'innctias is in or4er,	 followiae paracriwbe will *Um:4A to
set forth the future .11.$/CA	 relationship as it in presently
Wu, evolved.

3. Arit ant fom:ost, followiar t:o tr,i;wu'or of	 the
position of er;hiCaRT meet become engage** to that of the military stale
it can conduct only general 6•2 ,ervieisol of going operatioaa and efTer
its comments eed recenrendatione thereon vhen matters of interest to
CART &Peter. Furewr, vhen tho *pacific mad *rises, direct intervention
by C.  on an ad hoc bests ray be relttred, yet, eve: an involvemeet in
the operationerigaile of any project must be considered an emerseney
and Melly transitoi7 eewerxe to be let:loyed eclely in extreee C46,03

and only In C:Oft cft4e5 Am* V, orposItice service has clearly akpeesid
as a *atter of wok'	 interest or se a atc%Titi threat to the operae.
tine at heed, se opposed	 ■..1.terireAl,.o to ay.:toe/3o As!trme:oaal
security practice'.

b.	 view of t•,e decreweed yet more realistic an e.frcetavo role
vtich tee e/C,T statien will Osy is the feter* conduct or
oporeetc.es, a ototer of	 cols:Alone am Act :orth for the conduct
of Cce daily Gee? (in the teneric (rose or the word) steervisioe of

• -rojectat •

a. Aseleaily, the rescvasibility for the uperatl: el areerit2 of
any project most rest squarely on the &welders of the cepe officer coueereede
This principle scans simply that eae- case officer aunt be cljnoted to *wags
hie prejecte vita-, A reavenable sae arsraie tenon of operational security,
sod sake the hasia decielooe stfactiate it which are required te the daily
rentiremente or his operations. A farther point acdieM ailitelea in favor
or this principle La the fact that most 	 oats °Mena have at
leant as evoh, if not were, experience thee the large aajoritT of the
junior C447 ewe officers, and are thereby as well oviipped to exorcise
thie security bastion personally. This general rule not only applies 1111,
but iss the feet eemearning every other oparatt,ftel *fretless at ft0b.

b. Ultieetely, however, it may ts poesiute to incorporate a
trained C*10 officer late the structure qh: tabAIS who will be in a
position to exercilse this runotirm in a mob nozA detellet manner if
thet is weattftrod aeoefespy. %.41 ievl in this respect, hovever, that
leiefficleat peends exist ter spealai	 treatment to f;24Iiii epees.
films over any ether 908 operation.
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a. Atkin t.e eats, :otarv, h,:movor, ti position oi opkvatiotal
softrit officer v111 the P-.', QrioiaLAti l:41 oils Lucome a rsaitty, and
it is precistly tbiu settinr newel of tha staff who will Spar the rasped,.
sibility or all :3C-71 operatLne wf.ch CA:;: has In a general ono estrols04
WO : reinvest to	 cono..etn	 pro.hicto In the. pat.

5. rte implcaew,atinn lf Wott new errt000toes tor	 eporatioeal
security will fled tho posItion of -tt/C.a!!T to bp as follow!:

a. 11141 prinary eforts oC W3X.Wr 411 he duvo:en to its
eggremolve psnotration offorta ad011et the ZaI4 hi: ens %Cs SfS,
all ot:er fecet‘ont 1411 of noctealt„x be subordinate to tisie tattle ale-
stem and effort.

b. /a spir,s or toItf preclusive naturP	 this Antra orientation
lend direction of tte : —Veffort, it &timid to stated that tht +motive
still *tends ready to ofror gourtl revoefendttivas coaaccauratt vita 1114
•scoadar role in a eta! advisor capacity . :. 1.:ch a SunctiAs goad of
Ascoisity 'to oa aroad, general t 	 tatters, ltatini; the LWA41.10.4 reso-
lution sf daily operational probleut o tho approplato case office:4.
This -.-ootrally is tits positioswhich 7,-".:VT occapisa tit!, rosyset to
oti'Or •orment* of !n,	 oaly man.ler in Ade:,	 CO41 do
:valet to its overall mission.

c. further, wt:tore 4.:aecrgenciss do axis* rieguiric tbo alroot
isterventiol of the !:*.A77-	 LI an aatint

n	
operation then tic group

stands reAdy	 contritett siina'.1ally of its time 4f; e:fortS to thc
feted/ate rteeltetioc of a ttsporary crisis, always with the understoodiAl
that the	 Section vill revert et the tastiest opportunity to its
primary functions a.d advisor; onRaciti as :WA as tax-moots:Ices wait.

G. as for thr present, houtior, ponOn4 the attablishwent and
amtivatisn of a Mt operational security or bar, the isavdiato omega
ye are	 as	 as	 relations art concerned
is We 7474!

A. Prsufer o! - cf,A1,19r: .:1$: toC	 oast °Moor.

b. golegatl .:rt or all ot!:or	 natttre comArnisg this
Mold, be it	 51.1'f, C40134, to *sae positioo occupied

by n.‘Trds, b;,.1ACA,	 and	 is rotation to 308/C4a.

46 AA intornel	 0,44:A113/CART seepreadwo will resoi . 4 tits,
attotl seehanios notoetary :7or ti( 	 oi tnt :Suedes uutlISO
herein.

7. Ve are convinct:i that. r.s:: obangot net only sill noe lesson the
•ffeetivonO00 of Clf.IX.::.,.. 	 mlatloot narrtefore aentaloo, but will
sepreat 3. a •dttinct isprovereot lo the f1o14$ of personnel relations,
MAI aselgiceation, and YeeitaiiroaApianty.

?C'l 0	 ,•
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